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order develop
development Goals (MDGS) the gea ed
out in 2016 with 17Goals and 169targets. The pillars of huma
SDGS.

With the advent of Covid in 2019, the narratives further changed. A new world order with a ne /
normal emerged. Technology and digitalization were brought to the front burner. As technology 7/@
digitization evolve, the professions in the built environment must evolve with i1t or run the gk o
being left behind. What consultants and the professions used to do is receding fast but the gogd n
1s that what they can now do 1s growing fast.
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. FGN Budget fo
ii. FGN Budget for 2021 — 13.59 Trillion
1i1. FGN Budget for 2024 — 27.50 Trillion
1v. FGN Budget for 2025 — 49.74 Trillion

The 2025 Budget figure is nearly double the 2024!!






Disruption in global bu

new age! Looking therefore, at where the world is g
look for what we must do to move up the ladder of development.
changes that were considered impossible 30years ago, and demanding changes that w
businesses to grow exponentially rather than linear. What this now requires is flexibility and adaptablhty
which I will discuss exhaustively in this paper.




is Digital Construction: -
Digital Construction is the use 2
operating the Built environment. This could take ms
It might be simple tools that aids communication and reduce the need for
whatsapp or video conferencing systems like Skype, Zoom and goggle hang outs). It could also be
improvement or automation of a manufacturing process; advancements in plants or materials; cloud-based
filing systems; or software applications for use in both delivery and operation. Or it could be in things at the
cutting edge like unmanned aerial vehicles (UAVs or often times referred to as Drones) for site scanning,
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responde
organizing their work with table -

precisely these devices and the apps they contain hold ov
later on.

4._Strategies, priorities & Effective Approach for Growth

Transparency and risk sharing
in contracts

Return-on-investment orientation

5 st.'y S licit d th
implicity and intuitiveness in e
;::dc::) better design of new solutions
it needs to
embrace Change management
4 principles

The first thing and most significant come in the cultural shift. The new technologies bring us all togethet! No more solo
run!!! Collaboration is knocking at the door.

These technologies are here to help make our lives easier.

They do not need the old norm of years of experience, and importantly they are not here to replace anybody




Four key aspects are useful to get digitization up and running.
Their importance extends across every link in the value chain.

DIGITAL DATA s AUTOMATION
Electronic collection and analysis : Use of new technologies to create
of data s autonomous, self-organizing

systems

Technology will continue to play a huge role in the consultancy of the future. It will reduce the p€ed to travel
(Zoom) improves international working and onsite communication. (through the use of drongs) etc.



way that will enable clients to

5.1.1 BIM throughout the project life-cycle

Use of BIM goes beyond the planning and design phase of the project, extending throughout the building
cycle, supporting processes including

» Management of building information models
» BIM in construction management

»> BIM in facility operation

> BIM in land administration and cadaster
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- RUCAPS Sonata

were expensive, whic ed

first modelling software made available on a personal co

Due to the complexity of gathering all the relevant information when working
project some companies have developed software designed specifically to work in a BIM framewo
These packages differ from architectural drafting tools such as by allowing the addition o
further information (time, cost, manufacturers' details, sustainability and maintenance information, et
to the building model.

There 1s a BIM module in open source CAD software



https://en.wikipedia.org/wiki/RUCAPS
https://en.wikipedia.org/wiki/Sonata_(building_design_software)
https://en.wikipedia.org/wiki/AutoCAD
https://en.wikipedia.org/wiki/FreeCAD

documents, defec

and communicated to project membe

6. THE SHAPE OF THE FUTURE CONSULTANCY

ONE MAN-SMALL SIZE-SPECIALIST: firms adept in technologies and software will emerge low
maintenance and proficient! Their specialization makes them extremely profitable firms.

MULTIDISCIPLINARY PRACTICES

DEFINITION: what is a multi-disciplinary outfit: it is a coming together of experts from various discifhine

to form a joint venture towards carrying out projects — it could be on ad-hoc basis or it could be on g p€rmanent
relationship/alliance.

It thus helps to further the goals of everyone involved in the team.



Improves pro

HOW TO BUILD MULTI-DISCIPLINARY PRAC
Have a common purpose and goal
Trust each other
Clarify each other’s role from the start — there must be a bonus for a finder — called finder’s fee
Communicate openly
Appreciate a diversity of ideas
Leverage on each other’s long-standing clientele
Invest in a long journey — it brings stability and it pays in the long run.
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All members o ca
to handle them, trust is established and maintained

respectful.
» TYPES OF MULTI-DISCIPLINARY PRATICES

(i) HORIZONTAL: this is where two or three firms that are in direct competition and in the same market come togethg

attract more business: E. C. Harrison formed this in 2000 with Henderson Partners
(ii) MARKET EXTENSION MULTI-DISCIPLINARY OUTFITS

A situation where two or three practices operating in different countries come together to get“a bigger pie in the

different countries, (CEP Ltd. Established this in with E. C. Harris in 1989. Also formed oneAvith Del QS in 2004



partnership.

CASE STUDY 1 :E.C. Harris in 2011 went into business ag
combined joint venture has led to over 300 offices in over 40 countries. ARCADIS is now rankec

Europe and worldwide No. 14 with gross revenue of €3billionper annum.

Facts about ARCADIS revenue:
Q Infrastructure 24%
L Water 15%
U Environment 33%

O Buildings 28%
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Managing Director as the South Afi
operating cost!

Last year, the MKO group bought out all the shareholders, leaving us with half of our
shareholding to form a new Global Property and Facility International Ltd (GPFI). GPFI has won
the best FM company of the year award for the 3rd year running. The turnover of the company js
in Billion Naira now! It now has branches in Cameroun, Cote D’Ivore, Ghana, Kenya Rw#ida,

Senegal, Togo, Zambia and Uganda.






Professional Group

This our industry cannot move forward in the rig
highly essential for success. The current scenario is that the government dicta
Industry. This situation is very dire and can lead to suffocation and complete emasculation of the indys{#

( C

With collaboration and cooperation among us the 7 Built Environment Professionals, we can achiéy€the {#llowing and the
result will become manifest :.

- Focus: The coming together will enhance shared vision and outcome.
«  Ownership: It will help us to take full ownership and responsibility of our indust

- Interaction: It will help us to interact more frequently and engage each other gff 2
an efficient industry.

igHer pedestal towards developing

« Outcome: The collaboration will lead to new and innovative industry that is constantly stepping up their game.

« Vision: With a common and shared vision we will be able to achieye a purposeful outcome - A professional milestone
that meets global standard!



*We have
*We have to re-adorn ourselves a ne

*For the good of the individual group and the good of all.
*But the line of division must be removed!

The regulatory bodies can kickstart this new thinking!

We can achieve the Construction Industry of our dream, it just requires us to:
1. Trust and respect

i1. Identify clear roles and responsibilities

i11. Adopt open communication.

iv. Become flexible and adaptable.

v. We should have shared goals and common objectives.

Ladies and Gentlemen, collaboration is centered around unselfish giving rather than “What’s in itfor me?” — It
requires attitudinal shift. The result will be a healthy and buoyant industry!






responsive to change”. We 1
True professional is a DOER not a DREAMER!
Ladies and Gentlemen,

Let us come together to do the impossible!

No more solo run!

JOSEPH SEGUN AJANLEKOKO
FNIQS,PPNIQS,PPAAQS,PPAPBN,PPCASLE
IMMEDIATE PAST PRESIDENT-CASLE
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